Financial Planning
and Analysis

Turn financial data into smarter business decisions.
Concorde Hotel, KL
' Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

Financial Planning & Analysis (FP&A) plays a crucial role This training is specifically designed for:
in helping organisations navigate complex and rapidly
changing business environments. The finance function
today goes beyond preparing historical reports. It is e Financial Analysts
expected to provide forward-looking analysis that supports e Accountants

better management decisions. Companies increasingly
rely on FP&A professionals to interpret financial data,
forecast future performance, identify potential risks, and Business Unit Managers

guide leadership toward sustainable growth. Strategy and Planning Teams

30 Nov & 1 Dec 2026
9.00am - 5.00om | GMT +8
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e Finance Managers

Chief Financial Officers and Controllers

This two-day program introduces participants to practical SME Owners and Entrepreneurs

FP&A techniques used by finance teams worldwide. All those who are serious in understanding
Participants will gain hands-on understanding of financial  planning, budgeting, and
budgeting, forecasting, performance analysis, financial

modelling, and scenario planning. forecasting impact on their organization

The program focuses on translating financial information
into insightful analysis that supports strategic
decision-making.
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) choose to attend In Person at our training
WEventz Pte Ltd (Singapore)

. . venue or join Virtually via Zoom Platform.
WEventz Malaysia Sdn Bhd (Malaysia) HRD Corp Claimable Programme J y

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a certificate to participants at the end of the training






