StrategicProcurement,
Negotiation'Skills'and

Procurement Cost
Reduction Techniques

Minimize costs by maximizing procurement efforts
2 & 3 November 2026 E‘_‘q Concorde Hotel KL
9.00am - 5.00pm | GMT +8 (C) Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

This virtual training will help participants to be able to learn This training with benefit all procurement
the changing roles and responsibilities of procurement. It will professionals from the trading, manufacturing
. : o and service industries who are interested in

also allow participants to obtain up-to-date negotiation . . .

) ) ) ) o reviewing and updating cost-effective
techniques and effective guides to preparing a negotiation. procurement techniques including: -
This course lists out the seven critical mistakes in negotiation
that participants should avoid.

e Procurement managers and executives
e Purchasing manager and executives

By end of this course, participants will be able to master the bty enbellen GENEeEs el

cost reduction process and techniques in procurement while Sazellies

. . . . [ ]

increasing knowledges on ABC cost reduction analysis, Invent(?ry controllers, - managers = and
executives

procurement cost reduction analysis, direct materials cost
reduction techniques and indirect materials (MRO) cost
reduction techniques. They will also be able to improve the
procurement function and contribute to their organization’s
efficiency, productivity and profitability.

e Administrative managers and executives

e Account managers and executives

® Entrepreneurs

e All personals involved in company
procurement functions
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This is a Hybrid event where participants can
choose to attend In Person at our training

venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

WwWw.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training






