
Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training
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MIDDLE MANAGEMENT
DEVELOPMENT

PROGRAM
Achieving results in middle management level

23 & 24 November 2026 Concorde Hotel, KL
Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES
The Middle Management Development Program is designed to 
equip current and aspiring managers with the practical 
leadership, management and interpersonal skills needed to 
excel in their current roles. By attending this course, 
participants will gain valuable insights into strategic planning, 
effective decision-making, employee engagement, 
communication, conflict management, emotional intelligence 
and contemporary leadership practices that foster agility and 
long-term organizational success.

Participants will also discover how to lead with confidence, 
develop and empower their teams, improve productivity, and 
cultivate a positive workplace culture. By the end of the 
program, they will be better prepared to navigate change, 
inspire high performance, and become influential leaders who 
contribute meaningfully to their organization's growth and 
sustainability in the long term.

HRD Corp Claimable Programme

This training is suitable for:

Middle Manager

Operations Manager

Department Manager

Team Leader / Team Manager

Assistant Manager

Senior Executive / Senior Officer 

(High-Potential Employees)

Supervisor / Senior Supervisor

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.

9.00am - 5.00pm | GMT +8


