Understanding & Managing
Contractual Obligation

in Projects

Reducing Risks. Preventing Disputes. Delivering Results

12 & 13 November 2026 Concorde Hotel, KL
9.00am - 5.00pm | GMT +8 ' Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

This training provides practical guidance on interpreting This training is specifically designed for: -
contracts, managing project changes, meeting
contractual requirements, and addressing performance
issues before they become disputes. Participants will

® Project Managers
® Project Engineers

develop the confidence to identify contractual risks early, * Engineering Managers
protect their organisation’s legal and commercial ® Procurement Personnel
interests, improve communication between project e Commercial Personnel
stakeholders, and minimise costly claims, delays, and e Contract Coordinators
litigation. e Operations Personnel
® Department Heads involved in project

By strengthening contract management capabilities,
organisations can achieve better project outcomes,
reduce contractual exposure, and foster stronger
working relationships with clients, consultants, and

contractors.
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WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia) HRD Corp Claimable Programme

This is a Hybrid event where participants can
choose to attend In Person at our training

venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

www,weventz.sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training






