Financial Statement Analysis
for Business Performance

and Better Decision-Making

Transform Financial Reports into Strategic Business Insights

28 & 29 September 2026
9.00am - 5.00om | GMT +8

WHY YOU SHOULD ATTEND

This comprehensive training equips participants with the
knowledge and confidence to read and interpret financial
statements, evaluate key indicators such as profitability,
liquidity, efficiency, and solvency, and identify an
organisation's financial strengths and areas for improvement.
Participants will learn how to apply financial insights to support
budgeting, performance management, and strategic
decision-making while recognising early warning signs of
financial distress before they become critical issues.

The training also explores the use of Al-powered tools to
enhance financial analysis, reporting, and business insights,
enabling faster and more informed decision-making. By the
end of the course, participants will be better prepared to
communicate financial information effectively to management
and contribute more confidently to improving organisational
performance and achieving sustainable business growth.
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Concorde Hotel, KL
Zoom Platform

TARGET AUDIENCES

This training is specifically designed for:
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Business Owners

Company Directors

General Managers

Department Managers
Operations Managers

Sales & Marketing Managers

HR Managers

Procurement Managers

Project Managers

Engineers

Finance and Accounts Executives
Internal Auditors

Bankers and Credit Officers
Entrepreneurs
Anyone involved
decision-making

in business

This is a Hybrid event where participants can
choose to attend In Person at our training

venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a certificate to participants at the end of the training





