Contracts, Tendering and
Public Procurement

From Tender to Contract Award:
Building Procurement & Negotiation Excellence

21 & 22 September 2026 &q Concorde Hotel, KL
9.00am - 5.00pm | GMT +8 E2(® Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

This comprehensive training provides participants with This training is specifically designed for: -
practical knowledge of contract formation, contract lifecycle
management, tender evaluation, risk allocation, and contract
administration, while also offering valuable insights into public
procurement principles and governance requirements.
Participants will gain a deeper understanding of critical
contract clauses, procurement best practices, and modern
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The training also equips attendees with proven negotiation e Planning Engineers
concepts and techniques such as BATNA, WATNA, ZOPA, e Contract Analysts

and win-win negotiation strategies to enhance their
commercial effectiveness. Through practical case studies,
real-world examples, and interactive discussions, participants
will develop the skills and confidence needed to manage
contracts, procurement  activites, and commercial
negotiations more successfully while ensuring transparency,
compliance, and value creation for their organizations.
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This is a Hybrid event where participants can
' choose to attend In Person at our training
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

www,weventz.sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training
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