PRACTICAL EPC

CONTRACTING ESSENTIALS:
RISK, PERFORMANCE & DELIVERY

Building Contractual Clarity, Managing Risks, Delivering Results

1 - 3 September 2026
9.00am - 5.00pm | GMT +8

WHY YOU SHOULD ATTEND

This three-day intensive training is crafted for
professionals  driving success in  Engineering,
Procurement, and Construction (EPC) projects. Blending
practical insights with real-world contracting experience,
the program equips participants with proven tools to
manage risks, boost performance, and deliver projects
with confidence. Participants will gain a solid grasp of
contract terms, structures, and strategic approaches that
underpin effective EPC project delivery.

Whether you’re a project manager, legal advisor, or
commercial lead, this course empowers you to navigate
complex EPC contracts with greater clarity, control, and
confidence. Upon completion, participants will have the
confidence and competence to apply EPC contract
principles strategically — minimizing risks, strengthening
compliance, and driving successful project outcomes.

.|1||\\[\\\\|\\||1|.
D
) o

Organised by:

WEvent.

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

icorp ®

HRD Corp Claimable Programme

Concorde Hotel, KL
' Zoom Platform

TARGET AUDIENCES

This training will be suitable for
professionals involved in the creation,
negotiation, and management  of
commercial agreements: -

Project Owners and Developers
Contract and Commercial Managers
Project Managers and Engineers
Procurement and Supply Chain
Professionals

Legal and Compliance Advisors
Consultants, EPC Contractors, and
Subcontractors

Cost Controllers and Quantity
Surveyors

Quality Assurance and HSE Managers
Operations Managers

This is a Hybrid event where participants can
choose to attend In Person at our training
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

www.weventz.sg

Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training






