
This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concernswww.weventz.sg

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Discipline &
Performance
Management

Provision of a certificate to participants at the end of the training

WORKSHOP OVERVIEW TARGET AUDIENCES
This practical 2-day workshop will help participants effectively 
manage probationers, poor performers and employee 
misconduct in accordance with Malaysian employment and 
industrial relations practices. Participants will gain a better 
understanding of disciplinary procedures, performance 
management and termination processes to ensure fair, 
consistent and legally compliant workplace practices. Through 
case studies, discussions and practical examples, participants 
will also learn how to avoid common legal and procedural 
mistakes that may lead to costly disputes or Industrial Court 
claims. The program equips managers and HR practitioners with 
practical tools to maintain workplace discipline, improve 
productivity and foster better industrial harmony.

This 2 days interactive program will enable participants to have 
a better understanding and hands-on experience of managing 
difficult employees, handling disciplinary and termination 
procedures in order to achieve better industrial harmony and 
greater productivity.

This workshop is ideal for: -

Business Owners.
Heads of Department / Line Managers.
Executives / Supervisors / Team Leaders.
Human Resource Practitioners.
Employee Relations & Industrial Relations 
Personnel.
Operations & Administration Managers.
Compliance & Governance Personnel.
Anyone involved in employee management, 
disciplinary handling and workplace 
performance management.

27 & 28 August 2026
9.00am - 5.00pm | GMT +8

Concorde Hotel, KL
Zoom Platform

Master the legal procedures, practical processes & common pitfalls
in managing employee discipline, misconduct & termination matters.




