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Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of certificate to participants at the end of the training
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WHY YOU SHOULD ATTEND

MAJOR BENEFITS
By end of this course, delegates will be able to: -

The sourcing function is in the midst of unprecedented change. The transformation is being driven by globalization in consumer 
and supplier markets, as well as by rapid technological advances that facilitate procurement on any scale. This course focuses on 
planning, organizing, leading, and controlling the procurement audit function.

This three-day programme provides in-depth understanding of the theoretical as well as practical aspects of procurement audit, 
particularly, how it fits into an overall audit and functional review strategy. Students who successfully complete the 80 questions 
multiple choice examination after the course will be eligible for certification as a Certified International Procurement Auditor 
(CIPA).

FREE TAKEAWAYS
Free International Purchasing and Supply 
Chain Management Institute (IPSCMI) VIP 
Membership.

The benefits delegate will gain through 
this membership include:-

Increase in personal professionalism, 
quality, knowledge and skill

Receiving free periodic mailings of 
recent developed materials, articles and 
news reports

ESTABLISH the organization and staffing structure for the procurement audit team
EXAMINE the different methods of review and evaluation
DISCOVER the deficiencies and shortcoming of the target organization’s procurement 
system
LEARN how organization’s can satisfy world class procurement system criteria
DISCUSS what it means to have an effective and efficient procurement system
GAIN insights into the different procurement practices that define a world class 
organization
EXPLAIN how to review purchase orders and contracts, both manual and electronic
ANALYZE data and information extracted from purchase order and contract files
DISCUSS how procurement audits can be used to improve organization policies and 
procedures
DETERMINE the most effective methods to interview procurement personnel during 
the procurement audit
UNDERSTAND how to conduct the exit interview
MASTER the documentation required for the final audit report
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Organised by:
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12 - 14 August 2026
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Concorde Hotel, KL
Zoom Platform

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.




