Oil & Gas Contracts
Management, Negotiation
Skills and Contracts

Risk Mitigation

Reduce Risk, Improve Performance, Maximise Contract Value
17 & 18 August 2026 @H Concorde Hotel, KL
9.00am - 5.00pm | GMT +8 E2(® Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

The Oil & Gas industry operates in a highly complex and This training is suitable for: -
risk-intensive environment where contracts play a critical role e Business Managers

in ensuring operational success, commercial performance, e Production Managers
and effective risk management. From drilling services and e Contract Managers
engineering projects to logistics, maintenance, and e Contract Analysts

procurement activities, every stage of the value chain
depends on well-structured contracts and competent contract
management.

Project Managers
Procurement Professionals
Supply Chain Professionals
Drilling Engineers
Petroleum Engineers
Operations Engineers

This intensive two-day training provides participants with a
practical understanding of Oil & Gas contracting principles,

contract lifecycle management, risk allocation mechanisms, e Planning Engineers

contract clauses, negotiation techniques, and supplier e Cost Engineers

relationship management. Through real industry examples, e Commercial Managers

case studies, and interactive exercises, participants will gain e Tendering Personnel

valuable insights into managing contracts effectively from e Contract Administrators

pre-bid planning through contract closure. e Anyone involved in contract management
Organised by: within the Oil & Gas industry
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WEventz Malaysia Sdn Bhd (Malaysia)

This is a Hybrid event where participants can
' choose to attend In Person at our training
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

www,weventz.sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training






