The Strategic HR

Business Partner

21 & 22 July 2026 Ak Concorde Hotel, KL
9.00am - 5.00om | GMT +8 Zoom Platform

WORKSHOP OVERVIEW TARGET AUDIENCES

This two-day training bridges the gap between traditional This training is suitable for: -
personnel management and high-level business strategy.
Participants will explore how to align their people initiatives with
commercial KPIs, ensuring their organisation is prepared for the
rapid shifts and talent demands of the modern regional economy.

¢ HR Managers
¢ HR Business Partners
e Human Resource Executives

Through deep dives into workforce analytics and organisational e Talent Management Professionals

design, participants will learn to build HR frameworks that are not e Employee  Relations and  Industrial
just supportive, but foundational to business scaling and Relations Practitioners

operational resilience. * Learning and Development Professionals

" . ) ) ) o e Department Heads and Business Leaders
In addition to strategic planning, this program equips participants

with a comprehensive toolkit for executive influence and
performance coaching. Participants will learn to navigate complex
stakeholder landscapes and leverage data to justify HR * Professionals involved in workforce strategy
investments with financial precision. This is an essential program and people management

for any professional looking to lead a high-performing HR function

that commands a seat at the leadership table and delivers a

measurable competitive advantage.
This is a Hybrid event where participants can
' choose to attend In Person at our training
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz.sg Thorough and customized program to address current market concerns

Provision of a certificate to participants at the end of the training

¢ Organisational Development Professionals
e Individuals transitioning into HRBP roles

Organised by:

M\/entz

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)






