
WHY YOU SHOULD ATTEND TARGET AUDIENCES
In today’s highly competitive and rapidly evolving business 
environment, organisations are under constant pressure to 
improve efficiency, reduce waste, enhance quality, and deliver 
greater value to customers. Lean Six Sigma (LSS) has become 
one of the world’s most powerful methodologies for achieving 
operational excellence through structured problem-solving, 
process improvement, and data-driven decision-making.

Participants will gain a strong understanding of the DMAIC 
(Define–Measure–Analyze–Improve–Control) framework and 
learn how to apply industry-recognised Lean Six Sigma tools to 
real workplace challenges. The programme also introduces 
statistical analysis using MINITAB, enabling participants to make 
informed decisions based on reliable data and performance 
metrics.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training

www.weventz.sg

This training will be suitable for:

Continuous Improvement Professionals
Operations & Production Managers
Process Engineers & Quality Engineers
Manufacturing & Service Industry 
Professionals
Project Managers & Team Leaders
Supply Chain & Logistics Personnel
Supervisors, Executives, and Analysts 
involved in process improvement
Anyone seeking to drive operational 
excellence within their organisation

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Mastering Operational
Excellence:

Lean Six Sigma
Green Belt

Driving Continuous Improvement Through Lean Thinking,
Data Analytics & Process Excellence

3 - 5 August 2026 Concorde Hotel, KL
Zoom Platform9.00am - 5.00pm | GMT +8

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.
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