
WHY YOU SHOULD ATTEND TARGET AUDIENCES
This training is designed to help you strengthen participants 
ability to identify, evaluate, and mitigate vendor-related risks 
before they escalate into major project issues. Participants will 
gain practical knowledge on how to prioritise critical vendors, 
implement effective evaluation criteria, and continuously 
monitor vendor performance to ensure alignment with project 
goals.

By attending, participants will also learn how to navigate 
modern supply chain challenges, including global disruptions 
and uncertainties, while building more resilient and reliable 
vendor relationships. The training will provide participants with 
proven tools, frameworks, and checklists that can be 
immediately applied to improve vendor management 
practices in their organisation.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training

www.weventz.sg

This training will be suitable for:

Project Managers & Project Engineers
Procurement & Supply Chain Professionals
Contract & Commercial Managers
Vendor Management & Supplier Relationship 
Professionals
Quality Assurance / Quality Control (QA/QC) 
Personnel
Engineering & Technical Professionals 
involved in vendor coordination
Risk Management & Compliance 
Professionals

Vendor Risk
Assessment

Safeguarding EPC
Project Success

Mitigate Vendor Risks. Protect Project Success

20 & 21 July 2026 Concorde Hotel, KL
Zoom Platform9.00am - 5.00pm | GMT +8

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.
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