
WHY YOU SHOULD ATTEND TARGET AUDIENCES
This training is designed to equip participants with the leadership 
skills and practical strategies needed to manage engineering 
functions with greater confidence and efficiency. Participants will 
gain a deeper understanding of how to align engineering 
deliverables with project objectives, ensuring smoother 
transitions from proposal to detailed design and ultimately to 
execution.

By attending, participants will learn how to improve design 
coordination, minimise rework, and proactively manage 
engineering risks especially in fast-track and high-pressure 
project environments. The training also provides valuable 
insights into quality assurance, compliance with international 
standards, and maintaining audit-ready documentation.

In addition, participants will explore how modern tools such as 
CAD, BIM, and digital engineering solutions can significantly 
enhance productivity and collaboration. With a strong focus on 
leadership, the training will help you build high-performing, 
multi-disciplinary teams, foster accountability, and drive 
innovation across engineering functions.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training

www.weventz.sg

This training will be suitable for:

Engineering Managers & Discipline Leads
Project Managers & Project Engineers
Design Engineers across all disciplines
EPC Professionals involved in 
engineering coordination
Technical Managers & Supervisors
Anyone responsible for engineering 
deliverables in EPC projects

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Engineering
Management
Leadership in
EPC Projects

Driving Integration, Innovation & Impact in EPC Engineering

8 & 9 June 2026 Concorde Hotel, KL
Zoom Platform9.00am - 5.00pm | GMT +8

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.




