
Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concernswww.weventz.sg

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

MODERN HR METRICS & POLICY
IMPLEMENTATION FOR HIGH

PERFORMANCE ORGANIZATIONS
A Practical 2-Day Program on Data-Driven HR Decisions and

Compliant Policy Implementation

9.00am - 5.00pm | GMT +8

Provision of a certificate to participants at the end of the training

WHY YOU SHOULD ATTEND TARGET AUDIENCES
As HR and people management roles become increasingly 
strategic, organisations need professionals who can turn HR data 
into meaningful business insights. This practical 2-day programme 
equips you with the ability to identify, analyse and present key HR 
metrics across recruitment, performance, engagement, rewards 
and learning. You will learn how to build simple HR dashboards 
and confidently communicate data-driven insights that support 
workforce planning and management decision-making.

In addition, the programme strengthens your capability to design 
and implement HR policies that are clear, practical and legally 
compliant within the Malaysian regulatory framework. Through 
hands-on guidance, you will learn how to review and enhance HR 
policies, manage policy rollout and change, and minimise 
compliance and employee relations risks—ensuring governance, 
consistency and a high-performance workplace culture.

This workshop is ideal for: -

HR Managers and Executives
HR Business Partners
Talent Acquisition & Recruitment 
Specialists
Learning & Development (L&D) 
Managers
Compensation & Benefits Managers
Workforce Planning Specialists
Employee Engagement & Culture 
Leaders
People Analytics Professionals
HR Consultants and Advisors
Team Leaders or Department Heads who 
manage HR functions
Business Owners or Entrepreneurs with 
in-house HR teams

Majestic Hotel, KL
Zoom Platform

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.

29 & 30 June 2026




