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WORKSHOP OVERVIEW

In today’s complex, fast-paced environment, effective leadership
requires far more than authority—it demands self-awareness,
emotional agility, strong communication, and the ability to lead
through change. This 2-day interactive workshop is designed to
transform your leadership approach by equipping you with the
tools, perspectives, and frameworks needed to lead diverse
teams, make better decisions, and manage performance with
confidence.

With a strong focus on emotional intelligence, cross-generational
leadership, and communication dynamics, this workshop blends
practical leadership models with human insight, preparing you to
lead with purpose, navigate discomfort, and drive meaningful
change in your organization.

This is not just a training session—it’s a leadership reset.

Organised by:

WEvent.

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

G

Concorde Hotel, KL
Zoom Platform

TARGET AUDIENCES

This workshop is ideal for: -

e Mid to Senior-level Managers
Department Heads and Team Leaders
Aspiring Leaders preparing for higher
responsibilities
Project and Operations Managers
HR Professionals involved in leadership
development
Executives  managing
multigenerational teams

multicultural,

Participants from any industry or
department—whether Finance, HR, IT,
Operations, or Customer Experience—wiill
benefit from the holistic approach of this
program.

This is a Hybrid event where participants can
choose to attend In Person at our training
venue or join Virtually via Zoom Platform.

Strictly limited number of seats to ensure maximum learning and experience for all participants

www.weventz.sg

Thorough and customized program to address current market concerns
Provision of a certificate to participants at the end of the training




