Root Cause Analysis

Incident Problem Solving &

Cause Mapping

The fundamentals of problem solving — redesigning the

approach

21 & 22 April 2026 E‘ﬁ Concorde Hotel, KL
9.00am - 5.00pm | GMT +8 E2(®) Zoom Platform

WHY YOU SHOULD ATTEND

This 2-day interactive workshop is designed to help
participants to gain the necessary skills required to
systematically understand & analyze the problems &
methodically work towards their sustainable solutions
applying the established principles of root cause
analysis.

The participants will be guided through a logical &
sequential process to investigate their business

problems & issues in a holistic & integrated manner to
arrive at pragmatic solutions.

Organised by:

WEventz Pte Ltd (Singapore)

TARGET AUDIENCES

The program is specifically designed for
Executive Managers, Senior Managers, Section
Managers, Superintendents, Engineers,
Contractors and Suppliers who are involved in:

Operations

Productions

Maintenance

Reliability

Procurement

Logistics

Research and Development
Health, Safety and Environment
Project Management
Infrastructure and Building
Commissioning and Decommissioning

venue or join Virtually via Zoom Platform.

w\/e n tZ This is a Hybrid event where participants can
‘ choose to attend In Person at our training

WEventz Malaysia Sdn Bhd (Malaysia)

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training



