
WORKSHOP OVERVIEW TARGET AUDIENCES
Change Management for AI Adoption is a practical, hands-on 
workshop designed to help leaders and teams successfully 
navigate the human and organisational side of AI 
transformation. The programme explores why many AI 
initiatives fail — not due to technology, but because of 
resistance to change, lack of trust, unclear communication, 
and insufficient leadership alignment. Participants will gain a 
clear understanding of AI transformation challenges, change 
management foundations, and how to assess organisational 
readiness across mindset, skills, and culture.

Through structured frameworks, real-world discussions, and 
interactive activities, participants will learn how to design AI 
adoption roadmaps, lead teams through uncertainty, and build 
psychologically safe, AI-ready workplaces. The workshop 
focuses on practical implementation — including governance, 
capability development, communication strategies, and 
adoption metrics — ensuring participants leave with a clear, 
actionable AI Adoption Action Plan that can be immediately 
applied within their organisations.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training

www.weventz.sg

This session is specifically designed for: -

Business Leaders & Department Heads
HR & Learning and Development Leaders
Change Management & Transformation 
Professionals
Digital Transformation & Innovation 
Leaders
Project & Programme Managers
Operations & Functional Managers
AI / Digital Initiative Leads

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Change Management for
AI Adoption

Turning AI Vision into Organisational Reality

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.

13 & 14 May 2026
9.00am - 5.00pm | GMT +8

Concorde Hotel KL
Zoom Platform




