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Management

Guidance for FM Managers

From Operational Control to Strategic Asset Leadership
13 & 14 April 2026 &'q Concorde Hotel, KL
9.00am - 5.00pm | GMT +8 E2(®©) Zoom Platform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

Participants will gain a practical understanding of asset life This course is specifically designed for: -
cycle management, information governance, risk and
criticality assessment, and performance measurement within

e Facility Managers / Senior Facility

the FM environment. The program integrates the principles of Managers
ISO 41001 (Facility Management - Management System) and e Head of Facilities / Facilities Lead
ISO 55001 (Asset Management), enabling FM professionals e Asset Managers / Asset Management
to align operational imperatives with corporate strategy, Leads
investment planning, and governance expectations. e Engineering & Maintenance Managers

- . . . . e Property & Built Environment Managers
Participants will, through interactive sessions, structured o Infrastructure & Estate Managers
discussions, review of real-life case studies, and practical 9
exercises, explore maintenance optimisation, financial e Technical Services Managers
decision-making, renewal and replacement planning, and the ® Operations  Managers  with  Asset
use of digital asset management systems. By the end of the Accountability
program, FM professionals will be better positioned to provide ® Capital Planning & Asset Investment
assurance to senior leadership, justify asset-related Managers

investments, and lead their organisations toward a more
mature, value-driven approach to the management of the built
environment.

Organised by:

EV This is a Hybrid event where participants can
entz ' choose to attend In Person at our training
WEventz Pte Ltd (Singapore) venue or join Virtually via Zoom Platform.

WEventz Malaysia Sdn Bhd (Malaysia)

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training






