MANAGEMENT SKILLS
FOR NEW MANAGERS

A comprehensive toolkit for motivating and
managing your team

13 & 14 April 2026 ﬁl‘a\ Dubai, UAE
9.00am - 5.00pm | GMT +4 CE2(® 8 Zoom Piatform

WHY YOU SHOULD ATTEND TARGET AUDIENCES

Stepping into a management role for the first time can be both This workshop is specially designed for anyone
exciting and overwhelming. This 2-day virtual workshop equips who manages or leads a team, whether newly
new managers with the essential leadership, communication, appointed or looking to sharpen their existing
and people-management skills needed to thrive with confidence management capabilities, including:

from day one. You will gain practical tools to manage yourself, Directors

your tasks, and your team more effectively—while strengthening
your ability to handle challenges with assertiveness and clarity.

Across six focused sessions, you'll learn how to understand

Heads of Department

Business Leaders

New Managers

Experienced Managers seeking to refresh

personality styles, motivate teams, delegate with impact, have

meaningful performance conversations, and apply proven
strategies to reduce conflict and improve cooperation. Designed

or upgrade their skills
Team Leaders

to be highly practical and interactive, this workshop ensures that
you walk away with ready-to-use techniques, frameworks, and
management routines that immediately enhance your
effectiveness as a leader.

Organised by:

' . This is an interactive Virtual Instructor-Led
I_IVE Training (VILT). Kindly ensure you have a
ment VIRTUAL EVENT working Webcam and Headset with

Microphone.

WeEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training





