Organizational Design
& Development for

Middle Managers

From Structure to Strategy Execution
13 & 14 April 2026 E‘_‘q Concorde Hotel KL
9.00am - 5.00pm | GMT +8 E2(® Zoom Platform =

WHY YOU SHOULD ATTEND TARGET AUDIENCES

This workshop equips middle managers and senior This training is suitable for:
supervisors with a practical understanding of organisational
design and development, focusing on how structure, roles,
processes, culture, and performance systems align to support
strategy execution. Participants will explore key organisational e Newly Promoted Managers
design principles, common structural challenges, and modern
organisational models, enabling them to identify misalignment
that affects efficiency, accountability, and collaboration. e Cross-Functional Team Leaders

e Managers Involved in Change Initiatives

e Middle Managers

e Senior Supervisors

e Functional / Department Heads

Through case studies, diagnostic discussions, and group
work, the programme emphasises real-world application.
Participants will gain practical tools and frameworks they can ® Aspiring Leaders
immediately apply to improve workflow, decision-making, and

cross-functional coordination, while strengthening their ability

to support and lead organisational change with confidence.

e High-Potential Talent

Organised by:

VE\, This is a Hybrid event where participants can
entz ' choose to attend In Person at our training
WEventz Pte Ltd (Singapore) venue or join Virtually via Zoom Platform.

WEventz Malaysia Sdn Bhd (Malaysia)

Strictly limited number of seats to ensure maximum learning and experience for all participants

wWww.weve ntz,sg Thorough and customized program to address current market concerns

Provision of a digital certificate to participants at the end of the training






