
WHY YOU SHOULD ATTEND TARGET AUDIENCES
This two-day programme, Building Organisational Culture & 
Transformation, is designed for middle and senior managers, 
transformation leads, and high-potential leaders who want to 
turn culture into a strategic advantage. Participants will 
explore the fundamentals of organisational culture, diagnose 
current cultural realities, and understand how culture directly 
impacts strategy execution, performance, and employee 
behaviour.

Through a mix of practical tools, case studies, diagnostics, 
and interactive discussions, the workshop guides leaders from 
culture awareness to ownership and execution. By the end of 
the programme, participants will be equipped to design a 
fit-for-purpose culture, identify change levers, lead through 
uncertainty, and create actionable culture transformation 
plans with governance and metrics to sustain long-term 
success.

Strictly limited number of seats to ensure maximum learning and experience for all participants
Thorough and customized program to address current market concerns
Provision of a digital certificate to participants at the end of the training

www.weventz.sg

This training is suitable for:

Middle Manager

Senior Manager

Transformation Lead

High-Potential Leader

HR Business Partner

Organisational Development Specialist

Team Leader / Supervisor

Change Manager

Strategy Manager

Learning & Development Manager

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

Building Organizational
Culture & Trasformation

From Culture Awareness → Culture Ownership → Execution

4 & 5 May 2026
9.00am - 5.00pm | GMT +8

Concorde Hotel KL
Zoom Platform

This is a Hybrid event where participants can 
choose to attend In Person at our training 
venue or join Virtually via Zoom Platform.




