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KEY BENEFITS OF ATTENDING

® UNDERSTAND what retention strategies are and why it is important
® KNOW the cost and effect of staff turnover on organizations

O REALIZE the main reasons behind an employee’s resignation and how
to address it

O EXAMINE human behaviors and what motivates them

® CREATE an Employee Value Proposition (EVP) that drives motivation,
retention, and engagement

®ENSURE a smooth recruitment and onboarding process

®BOOST recruitment application process by designing meaningful job
roles

®PROVIDE career growth and development opportunities for employees
®BUILD a conducive organizational culture that supports retention
OEVALUATE the importance of reward systems in retaining employees

®DEVELOP an integrated management and leadership model for future
leaders
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v Strictly limited number of seats to ensure maximum learning and experience for all delegates

v :
WWW.weve ntZ.sg Thorough and customised program to address current market concerns

v Provision of a certificate of attendance to delegates at the end of the training




