CHANGE MANAGEMENT

MASTERCLASS

Towards a systematic approach to dealing with the transition or transformation
of an organization's goals, processes or technologies

16 & 17 July 2024
1.00pm - 6.00pm | GMT+8

WHY YOU SHOULD
ATTEND

Change is constant in our lives. Technologies,
processes, people, ideas, and methods often change,
and it affects the way we perform daily tasks and
running an organization.

This 2-day workshop on Change Management gives
any leader the tools to implement changes more
smoothly and to have those changes better accepted
by all those who are involved. This masterclass also
gives the participants an understanding of how
changes are implemented and how to manage
reactions to such changes.

Organised by:

WEVent,

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn Bhd (Malaysia)

www.weventz.sg
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AUDIENCES

This training is specifically designed for
professionals in the areas of: -

Human Resources
Project Management
T

Communications

e Training

 Sales

 Marketing

e Customer Services

And others who are both direct and indirectly
involved in an organization's change
management initiatives.

This is an Interactive Virtual
Instructor-Led Training (VILT). Kindly
ensure you have a working Webcam and

Headset with Microphone.

e Strictly limited number of seats to ensure maximum learning and experience for all participants
e Thorough and customized program to address current market concerns
* Provision of a digital certificate to participants at the end of the training



