
KEY BENEFITS OF ATTENDING

l	UNDERSTAND the cost structure of the organization
l	IDENTIFY areas for cost reduction in the short and long terms
l	EXPLORE tools and techniques for achieving permanent cost reduction
l	LINK cost management to strategic planning and performance
l	LEARN how to monitor performance for continued cost reduction
l	GAIN insights on how to work as a constructive and powerful 

management team to deliver organizational results
l	How to INFLUENCE all managers to reduce costs

ventz

Strategies for coming out on top!

22 - 23 April 2024

Strategic Cost Management 
and Cost Control

www.weventz.sg
P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P	 Provision	of	a	digital	certificate	to	participants	at	the	end	of	the	training

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and Headset with Microphone.


