
KEY BENEFITS OF ATTENDING:
l	UNDERSTAND the expectations and requirements of Middle Managers
l	TRANSLATE high level strategies into actionable plans through detail planning
l	PROFICIENT in analytical thinking 
l	MANAGE the performance of your team
l	CAPABLE in promoting innovation and influence others
l	FLEXIBLITY in using different leadership styles according to the situation
l	APPLY leadership power
l	SOLVE conflict in a constructive manner
l	BUILD an open communication with the team
l	COMPETENT in building a high- performance team

ventz

P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P Provision of a digital certificate to delegates at the end of the training

www.weventz.sg

This is an interactive Virtual Instructor-Led Training (VILT). Kindly ensure you have a working 
Webcam and Headset with Microphone.

Leadership for 
Middle Managers

Increase the competencies of your Middle Managers and 
prepare them for success
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