
KEY BENEFITS OF ATTENDING
l	UNDERSTAND the importance of benchmarking leaders against the 

challenges and needs for future organisations, customers and staff 
members

l	EXPLORE concepts around Futuristic Leadership
l	KNOW the 5 dimensions of managerial readiness
l	BRAINSTORM various aspects of working with younger generations
l	IDENTIFY the key focus areas leaders should build into their planning and 

forecasting
l	NAVIGATE your teams through turbulent changes and challenges
l	DEVELOP an agile team to deal with the uncertainty that the future 

brings
l	ANALYSE trends in the market that will have an impact on leadership
l	EQUIP yourself with confidence and knowledge in order to be ready for 

the future
l	COMMIT to learning about technology and other AI developments to 

ensure that you stay on board

ventz

www.weventz.sg
P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P Provision of a digital certificate to delegates at the end of the training

Managerial Readiness
for the Future
Bring your vision to life through world-class communications

2 – 3 April 2024

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and Headset with Microphone.


