
KEY BENEFITS OF ATTENDING

l	DIFFERENTIATE between risk and uncertainty and the importance of 
addressing both

l	DISCOVER the key elements of a risk management plan
l	DEVELOP effective risk management framework that can be scaled to 

fit any project size
l	EXPLORE the types of risk data that need to be captured, as well as 

those that don’t  
l	UNDERSTAND how project risk can affect cost and schedule
l	LEARN from real project examples 
l	GAIN practical experience in analyzing, reporting, and retiring project 

risks

P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P Provision of a digital certificate to delegates at the end of the training

www.weventz.sg

HRD Corp claimable programme

ventz

Organised by:

WEventz Pte Ltd (Singapore)
WEventz Malaysia Sdn. Bhd. (Malaysia)

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and Headset with Microphone.

Identify and manage risks to avoid potential problems 
in your projects

6 - 8 May 2024

Project Risk Management


