
KEY BENEFITS OF ATTENDING:
l	DEVELOP skills in strategic thinking
l	IDENTIFY trends and patterns that enable predictive capability
l	TRANSLATE strategic plans to business plans
l	FOSTER collaborative teamwork between finance and the rest of the

business
l	WORK through a real-life case study
l	FORECAST techniques for improved forecasting capabilities
l	INTEGRATE planning and budgeting for effective resource allocations
l	DEVELOP Key Performance Indicators (KPI’s) from Key Performance

Drivers (KPD’s)
l	IMPROVE the financial and operational sustainability of their

organizations

ventz

www.weventz.sg
P	 Strictly limited number of seats to ensure maximum learning and experience for all delegates
P	 Thorough and customised program to address current market concerns  
P	 Provision of a digital certificate to delegates at the end of the training

Strategic Thinking, 
Planning and Strategy 

Execution

This is an interactive Virtual Instructor-Led Training (VILT). Kindly ensure you have a working 
Webcam and Headset with Microphone.
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