
www.weventz.sg

KEY BENEFITS OF ATTENDING
l	LEARN about the fundamental principles of change management
l	DEVELOP a better understanding of the change required in your organization
l	CLARIFY reasons why change is necessary
l	ESTABLISH the set of procedures for how to incorporate a change

management plan
l	EXPLORE techniques for gaining acceptance, enthusiasm, and valuable

contribution to change efforts
l	IDENTIFY ways in which you can help be part of the organizational change

management and the implementation
l	REVIEW different techniques for effectively creating a change management

plan and training others to do the same
l	GAIN the tools to be able to perform and implement an organizational

change management process

P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P	 Provision	of	a	digital	certificate	to	delegates	at	the	end	of	the	trainings

ventz

This is an interactive 
Virtual Instructor-Led 
Training (VILT). Kindly 
ensure you have a 
working Webcam 
and Headset with 

Microphone.
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