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Optlmlze asset mtegrlty and mitigate“the rlsks of prolonged
outages' ' -
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This is an interactive Virtual Instructor-Led Training (VILT).
Kindly ensure you have a working Webcam and
Headset with Microphone.

KEY BENEFITS OF ATTENDING

® APPRECIATE the significance of proper coordination for Shutdown and
Turnarounds

® DEVELOP a robust Front-End Loading (FEL) process for STOs

® COMPREHEND the criticality of transition phases in Turnaround project
® IDENTIFY methods for proper work closure and documentation

® LEARN the lessons from interactive industry cases

® ADDRESS key scheduling issues to avoid execution deviations

® IMPROVE performance by benchmarking and setting up of KPIs

® SETUP Action Plan encompassing the lessons learned to avoid
recurrence of anomalies in future STOs

v' Strictly limited number of seafs fo ensure maximum learning and experience for all delegates

v" Thorough and customised program fo address current market concerns WWW_WeventZ_Sg
v" Provision of a digital certificate to delegates at the end of the fraining




