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P	 Strictly limited number of seats to ensure maximum learning and experience for all delegates
P	 Thorough and customised program to address current market concerns  
P	 Provision of a digital certificate to delegates at the end of the training

KEY BENEFITS OF ATTENDING
l	SELECT the most appropriate contract type for EPC projects
l	IMPROVE the working relationship between owner and EPC 

Contractor
l	REDUCE the number of contractor claims and change orders
l	MONITOR the risk of schedule delays, non-compliance with 
specifications and requirements, and cost overruns

l	INTEGRATE scope of work, time, and cost management into a 
dynamic, manageable plan

l	MANAGE on-time delivery of EPC projects by consulting-construction 
companies

ventz

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and 

Headset with Microphone.

Contractual Collaboration and Cost Management in EPC Projects


