Construction Delay

Analysis

A step-by-step approach for the analysis and formulation of
delay claims

15 -16 March 2023

This is an interactive Virtual Instructor-Led Training (VILT).
Kindly ensure you have a working Webcam and
Headset with Microphone.

KEY BENEFITS OF ATTENDING

® LEARN what the most predominant causes of delay are
® MITIGATE the risks associated with delays

® INCREASE your understanding of claim-related clauses in construction
confracts

® APPLY common delay analysis methods in your projects

©® IMPLEMENT decision tree delay analysis approach that will simplify the
assessment and formulation of delay claims

® GAIN knowledge in advanced delay analysis concepts

® UNDERSTAND relationship between contracting parties by the
standardization of the claim management process

® REDUCE the likelihood of claim-related disputes in projects

v' Strictly limited number of seafs fo ensure maximum learning and experience for all delegates

v" Thorough and customised program to address current market concerns www.weve ntz_sg
v" Provision of a digital certificate to delegates at the end of the training




