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Scenario Planning for Strategy 
and Decision Making
Develop a better understanding of the future contextual business environment

www.weventz.sg
P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P	 Provision	of	a	digital	certificate	to	delegates	at	the	end	of	the	training

KEY BENEFITS OF ATTENDING
l	UNDERSTAND the concept of scenario planning
l	DEVELOP scenarios to prepare you for future decision making
l	SELECT the most appropriate scenario planning method that best

suit your organization
l	EXPLORE uncertainties that could affect your future business

strategy and decision making
l	MASTER the ability to handle business transformation

ventz

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and 

Headset with Microphone.


