Revolutionary

Leadership

Step up your game as a leader

21 - 22 December 2022

This is an interactive Virtual Instructor-Led Training (VILT).
Kindly ensure you have a working Webcam and
Headset with Microphone.

KEY BENEFITS OF ATTENDING

® EXPLORE the term Revolutionary Leadership
® SHIFT from a fixed mindset to a growth mindset
® UNDERSTAND the importance of an agile leadership approach

® BRAINSTORM various aspect of diversity and how to manage different
staff

® |IDENTIFY various problem solving and decision-making styles and
approaches

® NAVIGATE your teams through changes and challenges
® BUILD an emotionally intelligent leadership team

® ANALYZE case studies and different approaches towards leadership in
the future

® PLOT an effective tfeam development plan

® COMMIT to self-care and develop own leadership skills to be an inspiring
leader

v' Strictly limited number of seafs fo ensure maximum learning and experience for all delegates

v" Thorough and customised program to address current market concerns www.weve ntz_sg
v' Provision of a digital certificate to delegates at the end of the training




