Successful Proven Techniques Which Will Influence, This is an interactive
Persuade, And Align Your Business Colleagues And Virtual Instructor-Led

Partners Behind Your Plans Training (VILT). Kindly
ensure you have a
working Webcam

26 _ 2 and Headset with

Microphone.

/

v Strictly limited number of seats to ensure maximum learning and experience for all delegates
v" Thorough and customised program to address current market concerns
v Provision of a digital cerfificate to participants at the end of the frainings

KEY BENEFITS OF ATTENDING

® APPLY the principles of effective stakeholder management
® |IDENTIFY and PRIORITISE stakeholders using a framework
® CREATE effective stakeholder management plans

® ENGAGEwithstakeholdersusingarange of communicationandinterpersonal
skills

® MANAGE conflict and differing priorities between stakeholders

® STAY AWARE of and SUPPORT stakeholder relationships, and change your
position as required

www.weventz.sg





