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P Strictly limited number of seats to ensure maximum learning and experience for all delegates
P Thorough and customised program to address current market concerns  
P	 Provision	of	a	digital	certificate	to	participants	at	the	end	of	the	training

KEY BENEFITS OF ATTENDING

l	EXTRACT and STUDY the impact of a performance culture
l	ANALYZE the four reasons for a solid PMS
l	UNDERSTAND the connection between performance management and

competitive advantage
l	EXAMINE the myths about performance management
l	DIFFERENTIATE perspectives that drive performance management in the

workplace
l	EVALUATE your organization’s PMS
l	CONSIDER the importance of documenting performance
l	DEVELOP steps to an effective PMS
l	RECOGNIZE the importance of performance planning to the organization’s 

strategy
l	IDENTIFY and IMPROVE poor performance

ventz

Inspire, monitor and manage employee 
performance to achieve organizational goals

12 – 13 September 2022

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and 

Headset with Microphone.
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