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KEY BENEFITS OF ATTENDING
l	APPLY strategic HRM principles and practices
l	ALIGN the HR function as a strategically relevant and value-adding 

business partner
l	EVALUATE HR Business Partnering principles, structure, roles, processes, 

systems, and future fit competencies  
l	IDENTIFY best practice of HRM value chain activities
l	MEASURE HRM metrics
l	CRAFT a HRM scorecard
l	MASTER the HR Business Partnering governance roles which include HR risk 

management and auditing 
l	ADOPT the HR Business Partnering workplace advocacy by enhancing 

employee engagement and talent retention levels
l	CULTIVATE and NURTURE a High Performing Organization (HPO) culture
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Maximize the value of HR in your organization

Repositioning HR 
Management As A Strategic 

Business Partner
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P	 Strictly limited number of seats to ensure maximum learning and experience for all delegates
P	 Thorough and customised program to address current market concerns  
P	 Provision of a digital certificate to participants at the end of the training

This is an interactive Virtual Instructor-Led Training (VILT). 
Kindly ensure you have a working Webcam and 

Headset with Microphone.


