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KEY BENEFITS OF ATTENDING

l	LEVERAGE on HR data to IDENTIFY worrying workforce trends, FIND root 
causes, and FORMULATE appropriate interventions

l	MEASURE the business and financial impact of talent management and 
spending

l	UNDERSTAND the challenges, opportunities and steps required for integrating 
HR data with other data sources

l	UTILIZE statistics and analytics toolkit to MEASURE the impact of human capital 
on financial performance

l	ALIGN workforce strategy to business objectives 
l	LINK workforce spending to business outcomes to deliver the best business 

results

P	 Strictly limited number of seats to ensure maximum learning and experience for all delegates
P	 Thorough and customised program to address current market concerns  
P	 Provision of a digital certificate to participants at the end of the training
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Leveraging HR management through number-based 
decision making and analytical metrics processing

This is an interactive 
Virtual Instructor-Led 
Training (VILT). Kindly 
ensure you have a 
working Webcam 
and Headset with 
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