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Microphone.

v' Strictly limited number of seats to ensure maximum learning and experience for all delegates
v Thorough and customised program fo address current market concerns
v Provision of a digital cerfificate to parficipants at the end of the training

FREE TAKEAWAYS
Free International Purchasing and Supply Chain Management Institute (IPSCMI) VIP Membership Soft copy of training
* The benefits delegate will gain through this membership include: materials will be
- Increase in personal professionalism, quality, knowledge and skill sent fo participants
- Receiving free periodic mailings of recent developed materials, articles and news reports via email before

or on the 15 day of
fraining.

MAJOR BENEFITS OF ATTENDING

By the end of the certification course, participants will be able to:-
® UNDERSTAND contemporary international logistics and supply chain management

® EXPLORE the main configuration components and apply the criteria of a good
supply chain strategy

® ALIGN supply chain with business strategy, customer need, and the power position

® KNOW the five processes for end-to-end supply chain management and discuss
the next generation processes

® APPLY the tools and techniques to collaborate with suppliers and calculate the
costs effectively

® DETERMINE the principles for organisational design and develop the skills required to
improve the organisation’s performance

® BUILD theright collaborative model, define the appropriate degrees of collaboration,
and apply the latest technology to support the Collaborative Relationships

® IDENTIFY the different types of supply chain and the advantage and disadvantage
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