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Take control and manage your budgets effectively! This is an inferactive
Virtual Instructor-Led

o r - ' - — Training (VILT). Kindly
- ensure you have a

/ 5 J-/ 16 Oc\tober 2021 working Webcam
' 4

and Headset with

_." s~ N Microphone.

v' Strictly limited number of seats to ensure maximum learning and experience for all delegates
v Thorough and customised program to address current market concerns
v Provision of a digital cerfificate to parficipants at the end of the training

KEY BENEFITS OF ATTENDING

® UNDERSTAND budgetary pracftice

® BE able to construct a budget from scratch

® CHOOSE appropriate accounting method

® APPLY financial concepts to support the budget planning process
® LINK budgets to strategic planning process

® USE budgets to monitor staff and project performance

® LEARN how to measure risk and how to deal with it

® KNOW the prerequisites and foundations of effective budgeting

www.weventz.sg



